GssUR,
| J.l:_f'r Withort Limitations _)

SAMVINNA | GEGNUM INNRANETID

OSSUR - Sirry Sigurdardottir

3/29/2007



4 Y

Hver erum vio? E

'-\_ | .'.|:|"r Withort Limidalions _'_,-'

Alpjoolegt Stod og Studningsteekja
fyrirtaeki

Voxtur med nyskdpun

Umskipti med yfirtokum

OSSUR - verdur leidandi & markadi
Stod og Studningstaekja
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Okkar vorur

(

| Life Withows Limitations )

PROSTHETICS

BRACING AND SUPPORTS COMPRESSION THERAPY

' ™y ™y I
BIONICS PARTNERSHIP (#.HI{LE & FOOT KNEE MEDICAL
RHEOQ KNEE SERVICES Ankle Braces OA Braces Socks
POWER KNEE Ossur Academy Active UploadingWalkers| | Ligament Braces Tights
PROPRIO FOOT OS5UR BUSIMNESS Short Leg Walkers Rehab Braces Stockings
KNEE SOLUTIONS AFO Orthoses Patellofernoral Braces
Total Knee Empower Padding Pediatric Braces
Mauch OME PRO UPPER BODY ;5P0rt5h|_'|"_'jur}“
Arm Slings mmobilizers
FOOT & AMKLE E
Flex-Foot Elbow Supports Sleeves & Covers
Eoot Covers & . Wrist Braces MECK & SPINE
Cosmeses Thumb Splints Halo
Cervical Collars
LINERS & SOCKETS CASTING & SPLINTS
lceross Tape Back Supports
lcex Splints Level 1 Trauma
LOCKS & ADAPTERS Accessories
Icelock
Standard Adapters
. AN .z
A% A
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Hvar erum vio? (s
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o

OSSUR !ORDIC,

UPPSALA, SWEDEN

Sales, marketing, distribution,
customer service,

OS5UR HF, REYKJAVIK ICELAND
HEADQUARTERS

OSSUR CANADA, Manufacturing, R&D

VANCOUVER, CANADA

Sales, marketing, distribution, /|
customer service -

OSSUR UK,
MAMCHESTER, UK

4 OSSUR ASIA, SHANGHAI

Sales, marketing, distribution,
customer service,

ALBION, MICHIGAN
Manufacturing T

sales, marketing "“-n,_’

Customer service

GIBAUD
ST-ETIENNE
AULSBORO, TREVOUX! LYON
N EW l ERSEY Sales, mal’kﬂlng.
Sales, marketing distribution, EII:IStOrI'!Er
! distrl'i:ulinn, " service, manulacturing
F\ _customer service
~m =

. ‘/—OSSUR EUROPE,

EINDHOVEN, NETHERLANDS
Sales, marketing, distribution,
customer service

OSSUR AMERICAS,
CALIFORNIA !

Sales, marketing, distribution,
customer service,

OSSUR ASIA-PACIFIC,
SYDMNEY AUSTRALIA
Sales, marketir_lg, distribution,
custormer service
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[ 2004 Survey: Searching for ﬁ )
_ Information e

e 71% feel they sometimes Repeatedly spend extended periods of time
searching for work related information
or often need to
repeatedly spend
extended periods of time
searching for work
related information

62%

9%

m Never Sometimes Often
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2004 Survey: Disconnected from ﬁ

L coworkers o
e 739% of the employees Feel disconnected from coworkers

. in the other Ossur branches
say they sometimes, often

or all the time feel

disconnected from 0%
coworkers in the other

Ossur branches

8 offices, 5 countries but 1
company

m Never Sometimes Often m All the time
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Ossur IT — Sidustu 30 manuairnir E
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Lotus Notes replaced with
SharePoint Portal & Services
and Exchange

Microsoft CRM to be launched in
2007, replaces 3 older CRM systems

Bl environment on SQL 2005 to be
launched Q2 2007

Five different Legacy ERP systems
replaced with MS Dynamics
Navision in 18 months

Integration with BizTalk to execute
business processes, SQL mirroring
to share information

Highly reliable and scalable
datacenter established in US
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All offices on one common global
IPVPN backbone

Enterprise Avaya IP phone system
in most offices

New hardware rolled out to almost all
new acquired companies
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SharePoint verour PLAZA E

Keyroum SharePoint i prufuumhverfii 1,5 ar

Fluttum upplysingarveitur starfsmanna fra Lotus
Notes og sameiginlegum drifum inn a SharePoint:

Gaedahandbok
Eyoubloo
Simanumer
Timarit/baekur
Fréttir
Umsoknir

O fl.

Alpj6dleg opnun a nyju Innraneti Ossurar i september
2006 - PLAZA
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Plaza samanstendur af:

S

Work@QOssur
Oll taeki og tol fyrir vinnuna

About Ossur
Almennar upplysingar um fyrirtaekid
My Site
Personulegt sveedi fyrir alla starfsmenn
Personuleg skjol og gogn
Adgangur ad “local” frettum og tilkynningum
Team Sites
Hopinnu og verkefnasveeoi
Verkefnalistar
Skjol og 6nnur gogn
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PLAZA Team (]
\ | Life Withows Limitations )
Super users Intranet Editors
sites Edit specific information
e User Support ©.9.

e[_ocation information

« Edit Team sites *HR related information

« Consultancy Organization Charts
e New ideas *HR forms and handbooks
 Plaza cheer leaders! ‘New ideas

ePlaza cheer leaders!
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Arangur

T Monthly Summary - hitps://plaza.ossur.com
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Team sites a Plaza
Des. 2006

Top Level Team Site:
161

Sub Site:

262

Sub Sub Site:
133



)
Velkomin 4 GI¥Y4Y (]
N Without Limitations

Plaza unites the global organization on one platform

....connecting Ossur employees to information and to
each other

One company
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[Takk fyrir mig

Sirry Sigurdardottir (sirry@ossur.com)
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