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Hver erum við?

Alþjóðlegt Stoð og Stuðningstækja 
fyrirtæki

Vöxtur með nýsköpun
Umskipti með yfirtökum

OSSUR - verður leiðandi á markaði 
Stoð og Stuðningstækja
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Okkar vörur
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Hvar erum við?
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2004 Survey: Searching for 
information

• 71% feel they sometimes 
or often need to 
repeatedly spend 
extended periods of time 
searching for work 
related information

Repeatedly spend extended periods of time 
searching for work related information

9%29%

62%

Never Sometimes Often 
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• 73% of the employees 
say they sometimes, often 
or all the time feel 
disconnected from 
coworkers in the other 
Össur branches

• 8 offices, 5 countries but 1 
company 

Feel disconnected from coworkers 
in the other Össur branches

8%

25%

27%

40%

Never Sometimes Often All the time

2004 Survey: Disconnected from 
coworkers
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IT actions have enabled Ossur to achieve new potentials for empowering  processes 
and employees

Ossur IT – Síðustu 30 mánuðirnir

• Lotus Notes replaced with 
SharePoint Portal & Services
and Exchange

• Microsoft CRM to be launched in 
2007, replaces 3 older CRM systems

• BI environment on SQL 2005 to be 
launched Q2 2007

• All offices on one common global 
IPVPN backbone

• Enterprise Avaya IP phone system 
in most offices

• New hardware rolled out to almost all 
new acquired companies

• Five different Legacy ERP systems 
replaced with MS Dynamics 
Navision in 18 months

• Integration with BizTalk to execute 
business processes, SQL mirroring 
to share information

• Highly reliable and scalable 
datacenter established in US
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SharePoint verður PLAZA

• Keyrðum SharePoint í prufuumhverfi í 1,5 ár
• Fluttum upplýsingarveitur starfsmanna frá Lotus 

Notes og sameiginlegum drifum inn á SharePoint:
• Gæðahandbók
• Eyðublöð
• Símanúmer
• Tímarit/bækur
• Fréttir
• Umsóknir 
• O.fl. 

• Alþjóðleg opnun á nýju Innraneti Ossurar í september 
2006 - PLAZA
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Plaza samanstendur af:

• Work@Ossur
– Öll tæki og tól fyrir vinnuna

• About Ossur 
– Almennar upplýsingar um fyrirtækið

• My Site
– Persónulegt svæði fyrir alla starfsmenn
– Persónuleg skjöl og gögn 
– Aðgangur að “local” fréttum og tilkynningum

• Team Sites
– Hópinnu og verkefnasvæði
– Verkefnalistar 
– Skjöl og önnur gögn
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PLAZA Team

Super users
• Follow up on new Team 

sites
• User Support

• Edit Team sites
• Consultancy

• New ideas
• Plaza cheer leaders! 

Intranet Editors
•News and announcements
•Edit specific information 
e.g.

•Location information
•HR related information
•Organization Charts

•HR forms and handbooks
•New ideas
•Plaza cheer leaders!
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Árangur

Team sites á Plaza
Des. 2006

Top Level Team Site:
161
Sub Site:
262
Sub Sub Site:
133
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Velkomin á

Plaza unites the global organization on one platform
….connecting Ossur employees to information and to 

each other

One company
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Takk fyrir mig

Sirrý Sigurðardóttir (sirry@ossur.com)


